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CATEGORY: POLICY

DEPARTMENT: PACU
Staffing of the PACU/Patient Acuity Tool

Policy:
Staffing of the PACU is based upon using the patient acuity tool, designed by Peri-anesthesia nurses at El Camino Surgery Center. Using this tool, staffing points are assigned depending on the type of anesthesia and the type of surgery being performed.
Purpose:
Promote a safe environment in which the nurse can deliver quality care to the patient at all times.

	One (1) point
	· MAC

· Endoscopy

· Pain Blocks

· Regionals

· Locals



	Two (2) points
	· MAC (over 90 minutes)

· General Anesthesia



	Three (3) points
	· Children

· Recovery Care patients

· ENT patients under general for two or more hours

· Tonsillectomy

· Plastic Surgery – Liposuction, mastectomy, breast reduction, breast augmentation, body lift
· Shoulder patients

· ACL repairs

· GYN pelviscopy with oophorectomy


The points are then entered on the PACU Acuity Chart.

	Points

8-20

20-28

28-36

36-44

44-52
	Staff

2 Nurses

3 Nurses

4 Nurses

5 Nurses

6 Nurses




The number of nurses needed for the day is determined by totaling all the points.

*Nurses (RN, LRN) rotate between Phase I, Phase II, Recovery Care
* PACU staffing is staggered and varies upon patient acuity.

DAILY PACU ASSIGNMENT SHEET

Date: _____________________________

	
	RN
	TIME

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	

	6
	
	

	7
	
	

	8
	
	


	CRASH CART CHECK
	


Assignments made by: ​​​​​​​​​​​​​​​​​​​​​_________________________________________
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The Surgery Center

Staffing point chart for PACU patient acuity tool

	Time
	Generals
	Locals/MACs
	Points

	 0730xx      
	
	
	

	0800xx
	
	
	

	30xx
	
	
	

	0900xx
	
	
	

	30xx
	
	
	

	1000xx
	
	
	

	30xx
	
	
	

	1100xx
	
	
	

	30xx
	
	
	

	1200xx
	
	
	

	30xx
	
	
	

	1300xx
	
	
	

	30xx
	
	
	

	1400xx
	
	
	

	30xx
	
	
	

	1500xx
	
	
	

	30xx
	
	
	

	1600xx
	
	
	

	30xx
	
	
	

	1700xx
	
	
	

	30xx
	
	
	

	1800xx
	
	
	

	30xx
	
	
	

	1900xx
	
	
	

	30xx
	
	
	

	2000xx
	
	
	

	30xx
	
	
	

	
	
	
	

	
	Points
	Staff
	

	
	8-20
	2 Nurses
	

	
	20-28
	3 Nurses
	

	
	28-36
	4 Nurses
	

	
	36-44
	5 Nurses
	

	
	44-52
	6 Nurses
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