Wednesday, May 3

Time

Title

AEU Content Area

8:00am-12:00pm

Preparing for AAAHC Accreditation

Regulatory and Legal Issues

8:00am-12:00pm

Preparing for Joint Commission Accreditation

Regulatory and Legal Issues

11:00am-12:00pm

National Advocacy Day Briefing

Regulatory and Legal Issues

1:00pm-5:00pm

CMS's Physical Environment and the "New" Life Safety Code

Regulatory and Legal Issues

1:00pm-5:00pm

Hot Topics in Human Resources

Human Resources

4:00pm-5:00pm

What Next Generation Leaders Want and Need

Human Resources

5:30pm-6:30pm

General Session: Advocacy

Regulatory and Legal Issues

Thursday, May 4

Time

Title

AEU Content Area

7:00am—-8:00am

National Advocacy Day Briefing

Regulatory and Legal Issues

8:00am—9:00am

Improve Communications to Enhance Your Patient Care

Delivery of Patient Care

8:00am—-9:00am

Social Media from an HR Perspective

Human Resources

8:00am—9:00am

Advancing Value-Based, Patient-Centered Care Using Prospective Clinical Registries

Quality Management

8:00am—-9:00am

Avoiding Nurse Burnout

Human Resources

8:00am—9:00am

Adapting to Medicare’s New ASC Payment Methodologies

Financial

8:00am—-9:00am

Roles of the Infection Preventionist

Delivery of Patient Care

9:10am-10:10am

CMS Quality Reporting for ASCs

Quality Management

9:10am-10:10am

Making Your Policy and Procedure Manual Work for Your Facility

Regulatory and Legal Issues

9:10am-10:10am

Fraud and Abuse Enforcement

Regulatory and Legal Issues

9:10am-10:10am

Protect Your ASC by Evaluating Its Insurance Coverages

Financial

9:10am-10:10am

Take Your Managed Care Contracts to the Next Level

Financial

9:10am-10:10am

Infection Prevention Risk Assessment

Delivery of Patient Care

11:15am-12:15pm

CMS Surveys

Regulatory and Legal Issues

11:15am-12:15pm

ASC Business Office Assessment Findings: Recurring Issues to Avoid

Regulatory and Legal Issues

11:15am-12:15pm

Cyber Threats in Health Care: HIPAA and Beyond

Regulatory and Legal Issues

11:15am-12:15pm

Reduce Supply Costs in Your Independent ASC

Financial

11:15am-12:15pm

The Administrator’s Role in Endoscope Reprocessing

Delivery of Patient Care

2:20pm-3:20pm

How to Write a Plan of Correction for CMS

Regulatory and Legal Issues

2:20pm-3:20pm

Linking Peer Review and Benchmarking to Improve Quality

Quality Management

2:20pm-3:20pm

Strategic Planning for ASCs

Financial

2:20pm-3:20pm

Credentialing

Human Resources

2:20pm-3:20pm

Bundled Payments Are in Your Future

Financial

2:20pm-3:20pm

Sterilization Quality Control for the Ambulatory Surgery Center

Delivery of Patient Care

4:30pm—5:30pm

General Session: Leveraging Emotional Intelligence in the Ambulatory Surgery Center

Human Resources

Friday, May 5

Time

Title

AEU Content Areas

8:00am-9:00am

Financial Benchmarking Using ASCA’s Benchmarking Program and More

Financial

8:00am-9:00am

Whole Emergenetics Communications — Optimizing Communications with your Team and Patients

Human Resources

8:00am-9:00am

Improve Your Staff Competency Process

Human Resources

8:00am-9:00am

Smart Phone Usage in the ASC by Patients/Patient Representatives, Staff and Physicians

Regulatory and Legal Issues




8:00am-9:00am

Federal Regulatory Update

Regulatory and Legal Issues

9:10am-10:10am

General Session: "Help Me Understand"- The Power of an Idea gets Everyone

Human Resources

11:15am-12:15pm

FDA's Response to Drug Shortages

Regulatory and Legal Issues

11:15am-12:15pm

Driving Performance through Clinical Benchmarking

Quality Management

11:15am-12:15pm

Mentoring and Coaching to Develop Your New Leaders

Human Resources

11:15am-12:15pm

Avoiding ASC Liability Arising From Nursing Scope of Practice and Nursing Practice Issues

Regulatory and Legal Issues

11:15am-12:15pm

HIPAA and Your ASC

Regulatory and Legal Issues

2:00pm-3:00pm

DEA Insights into Managing the Disposal of Controlled Substances

Regulatory and Legal Issues

2:00pm-3:00pm

Leadership 101

Human Resources

2:00pm-3:00pm

Manage the Clinical Operations Behind a Total Joint Program

Delivery of Patient Care

2:00pm-3:00pm

Normothermia and Medicare’s ASC Quality Reporting Program

Quality Management

2:00pm-3:00pm

How to Recruit and Engage Physicians in Your ASC

Financial

3:10pm-4:10pm

Active Shooter Preparedness and Response

Delivery of Patient Care

3:10pm-4:10pm

Leadership 201

Human Resources

3:10pm-4:10pm

Manage the Business Operations Behind a Total Joint Program

Financial

3:10pm-4:10pm

Communicating in a Multi-Generational Workforce

Human Resources

3:10pm-4:10pm

New Information Technology for ASCs

Financial

4:20pm-5:20pm

Nursing Leadership: Identifying and Addressing Ethical Challenges

Human Resources

4:20pm—-5:20pm

23-Hour, 59-Minute Stays; Logistics, Pitfalls and Opportunities

Delivery of Patient Care

4:20pm-5:20pm

Out of Network Billing: Opportunity or Liability?

Financial

4:20pm—5:20pm

Improve Your Hiring Process to Boost Retention

Human Resources

4:20pm—-5:20pm

Pain Management in the Outpatient Setting Today

Delivery of Patient Care

Saturday, May 6

Time

Title

AEU Content Areas

8:00am—9:30am

Always Be Prepared - CMS and Accreditation Survey Preparedness

Regulatory and Legal Issues

8:00am—-9:30am

QAPI Studies that Work

Quality Management

8:00am—9:30am

An Overview of the Anti-Kickback Statute, Stark and the False Claims Act

Regulatory and Legal Issues

9:40am-11:10am

Life Safety Compliance: Trends and Standard Changes

Regulatory and Legal Issues

9:40am-11:10am

Pharmacy Medication Management

Delivery of Patient Care

9:40am-11:10am

Successfully Managing Medical Necessity Denials, Common Bundling Issues and Collections 101

Financial




