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https://www.youtube.com/watch?v=9Kuf1d7UuTg&feature=youtu.be


















https://www.youtube.com/watch?v=BW7FNIk-Cuo












Demographic Data 
Male Female Total

Knee 86 96 182
Hip 96 52 148

Patients 2015-2017

Mean Age Mean BMI Average LOS

57 (21-81) 30.2 (18.6-44.6)
1.25 days in 

Surgical 
Recovery Suite

AVERAGES

Asthma Diabetes Hypertension
7% 2% 21%

Comorbidities
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Intraoperative Data
Complications 0

Hospital Transfers

2 (.6%) - 1 undiagnosed 
atrial fibrillation and 1 for 

inability y to stabilized blood 
pressure in recovery

Infections 0
DVT 0
PE 0

Fractures
1 (.3%) Patient tripped over 

his dog
Post-Operative 

Manipulations Under 
Anesthesia

2 (.6%) 1 for patient non-
compliance and 1 for post 

operative hemarthrosis

Patients 2015-2017
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Digital Care Navigation - Pathways
►Pathway timeline: -30 days before surgery to 10 days after surgery.
►Combination of Text Alerts (or phone calls) and Emails
►Provides timely information to the patient has he/she prepares for surgery

►Signing patients up is easy
►Name
►Email
►Phone #

►Preference of Texts v. phone call
►Time preference of text/call

► Then information is initiated based on entering date of Surgery
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Achieving Triple Aim Performance 
In An Outpatient Setting

Friday, June 2nd, 2017- Charlotte, NC
David J. Uba, MBA – CEO Excelsior Orthopaedics/Buffalo Surgery Center

Pathways



















QUESTIONS/DISCUSSION
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